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Memorandurm
1O Deputy Director of lagistice Tat 2k Pebruary 196k
PROM Chief, Supply Divisices, OL

SUBJECT:

Shipment of Agency Materiel

OL/Planning Staff Study, subject as abowe,
dated Lk Pebruary 196h

1. Supply Division oconcurs without question in Recommenda~
tioms 1, 2, 5, and 5, provided Recommenfition 5 is implemented.

2. On Recommendation 3, it is our feeling that the proper
mrotwphnniunﬁtrm’orutionboounglwudbe
the required date at destination on any given requisition. This
1s ocopsistent with the pattern being foiiowed in our present

shipmint plamning and scheduling.

3. We comcur in Recommendstion k. However, we wish to call
your sttention to the fact that the singls line requisition con-
espt (MILSTRIP or FEDSTRIP), vhich we are presently studying for
possible application, presents serious problems. To overcoms these
difficulties will necessitate some thorough planning, coordination,
and the development of an acceptable procedure to accomplish the
maxisam possible dsgree of cargo consclidation.
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